
Training Advisory Committee 

(TAC) for SB 19-238 Meeting

October 24, 2019

Facilitator:  Government Performance Solutions, Inc.
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Welcome
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Roll call, objectives, and agenda



Let’s begin with an alphabetical roll call.
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TAC Membership

Committee Members Department Support

Melissa Benjamin Cynthia Hardiman Ginny Brown

David Bolin Jeanette Hensley Colin Laughlin

Christina Brown Kelley Horton Elaine McManis

Lorin Chevalier Alexa Lanpher Pat Teegarden

Pat Cook James Moore

Stephanie Felix Sarah Serrar

Liz Gerdeman Karen Spivey

Jennifer Gilchriest Stacy Warden

Facilitation and Coordination

Greg Bellomo Kate Newberg Laura Sigrist

Hayley Gleason Erin Thatcher



Objectives:

• Recap TAC’s purpose, timeline, and communication

• Gather feedback on the current training requirements

• Develop the roadmap for future meetings

Agenda: see handout
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Meeting Overview



Recap Purpose, Timeline, 

and Communication
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Per the SB 19-238, the TAC shall:

• Review the current state of initial and ongoing training for home care 

agency employees

• Review the current enforcement practices for initial and ongoing 

training for home care agency employees

• “Advise the Departments concerning the manner in which non-

administrative employees will be notified of the compensation increases 

and minimum wage.”

• Develop recommendations for state required initial and ongoing training, 

enforcement of training, and notification of compensation increases to 

be integrated into final report by January 2020
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Charge of the TAC



Timeline and Deliverables

October November December

Initial Draft of 

Recommendations 

by 11/22/19

Kickoff Meeting on 

10/10/19

(5) regional 

public 

listening 

sessions 

(2) in-person and 

(2) ‘digital’ focus 

groups with 

home care 

workers

Advisory 

Committee 

meetings on 

10/24, 11/7, 

11/21, and 12/5

Final Report Due 

12/27/19
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Listening Sessions & 

Virtual Focus Groups
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Who have you shared 

this information with?



Discussion: 

Current Training 

Requirements
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HCPF: HCBS Waiver Provider Agencies

• General Certification Standards 

(8.487.10)

• Certification Standards for 

Personal Care Services (8.489.40)

• Homemaker Provider Agency 

Responsibilities (8.490.4)

• IHSS Agency Responsibilities 

(8.552.6)

Pediatric Personal Care Services 

Benefit Coverage Standard (10 CCR 

2505-10, SECTION 8.500-8.599, 

APPENDIX A)

Current Requirements
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CDPHE: Health Facilities and 

Emergency Medical Services Division 

(6 CCR 1011-1 Chapter 7)

• Personal Care Worker Training

• Assisted Living Staff Training (6 

CCR 1011-1 Chapter 7)

• Intellectual and Developmental 

Disabilities Personnel and 

Staffing (6 CCR 1011-1 Chapter 8)



Initial Training

11

Structured Group Discussion

Delivery Content Process Testing

Topics for 

Discussion:

-Method 

(online, in-

person, 

etc.)

-Topics

-Curriculum

-Hours

-Timeline (pre-

contact with 

client, w/in 

first 6 months, 

etc.)

-Trainer 

qualifications

-Record keeping

-Type 

(written vs. 

observed)

-Frequency

-Pass/fail 

requirements



Ongoing Training
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Structured Group Discussion 
(topics for later dates)

Delivery Content Process Testing

Topics for 

Discussion:

-Method 

(online, in-

person, 

etc.)

-Topics

-Curriculum

-Hours

-Timeline (pre-

contact with 

client, w/in 

first 6 months, 

etc.)

-Trainer 

qualifications

-Record keeping

-Type 

(written vs. 

observed)

-Frequency

-Pass/fail 

requirements



Enforcement
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Method Discipline

Topics for 

Discussion:

-Method (in-person, online 

monitoring system, etc.)

+Oral/interview, record 

review, review of a sample 

of workers or all, etc.

-Frequency of enforcement 

-Fines, re-training, 

requirement of a 

consultant, closure

+Type of discipline for 

what rules were 

broken 

Structured Group Discussion 
(topics for later dates)



What We Heard From 

Older Adult Stakeholders
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Future Meeting Roadmap

Let’s confirm next steps

15



Roadmap: What to Expect
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October Meetings

• Confirm scope and 

charge

• Discuss draft 

roadmap

• Provide initial input 

on requirements

• Promote and support 

listening sessions

November Meetings

• Review findings from 

listening sessions: 

training 

requirements and 

enforcement actions

• Discuss issues and 

develop 

recommendations: 

notification and 

evaluation

• Develop pro/con for 

each option

December Meeting

• Review options and 

pro/con analysis

• Propose edits

• Finalize 

recommendations

• Embody edits and 

finalize report by 

~Dec 15



Next Steps
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• Publish the roadmap of future meetings (topics, milestones)

• Hold listening sessions:

• Each of the TAC members to attend one of the listening session 

(in person is best; phone is okay)

• Summarize the initial themes

Next Steps
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Questions?
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Public Comment

We will allow 2 minutes per person. The public is 

also welcome to submit comments and questions 

to HCPF_DCWorkforce@state.co.us

mailto:HCPF_DCWorkforce@state.co.us


Thank You!
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Greg Bellomo greg@governmentperformance.us 303.601.7319

Kate Newberg kate@governmentperformance.us 720.515.9477

Laura Sigrist laura@governmentperformance.us 720.474.7291

Government Performance Solutions, Inc. (GPS)

Contact Info

mailto:greg@governmentperformance.us
mailto:kate@governmentperformance.us
mailto:laura@governmentperformance.us

